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Itisgenerallyacceptedthatjobperformanceofanemployeehasamutually

beneficial relationship between work, home, the individual and the

organization. This review paper focused on factors advancing job

performance among staffin Nigerian academic libraries.Those extrinsic

motivationalfactors thatcould advance job performance among library

personnelinclude:workenvironment;staffmotivation;stafftraining;regular

paymentofsalariesandwages;organizationalpolitics;jobsatisfaction;and

increasedcareeradvancement.Jobperformanceisofgreatimportanceto

both library staffand library management.Forlibrary staffto effectively

perform theirduties,thefollowingextrinsicmotivationalfactorsshouldbeput

inplacebythelibrarymanagement:job satisfaction,careeradvancement,

increasedjobsecurity,amongothers.Thepaperreviewedrelevantliteratures

oneachoftheoutlinedfactorstoenablelibrarystaffknow how eachfactor

would boosttheirjob performanceintheirvariouslibrarieswheretheyare

saddledwiththetaskofprovidingrelevanteducationalresourcesinmeeting

the information needsofreaders.Itconcluded thatitisexpedientforthe

librarymanagementtoseekandputinplacethosemotivatingfactorsthat

wouldimprovethejobperformanceofworkersintheacademiccommunity.

Itwassuggestedamongothersthatforthelibraryauthorityshouldengage

theirstaffontheirdutiesandalsocreatearewardsystem tomotivatethem.

Besides,the institution management in conjunction with the libraries

administrative should make provision for adequate training and well-

equippedtrainingfacilitiesthatwillenhancetrainingofthelibrarystaff.

Keywords:Job performance,library staff,academic libraries,Nigerian

university

Introduction

Generally,jobperformanceistheextenttowhichanindividualaccomplishes

theactivitiesthatmakeuptheirjob. It'sabouthow effectivelyanemployee

carries out their role and contributes to the company's success.Job

performancecan bedefined as an aggregateofemployeebehaviorsthat

have some expected value to organizations(positive ornegative).These

behaviors can be classified into three broad classes:task performance,

contextualperformance,andcounterproductivity(ScienceDirect,2025).Job

performanceisthemeasureatwhichoutputisproducedasaresultofthe

levelofinputs given (Hashmi,Ameen,& Soroya,2019),Job performance

providesinsightsintothehumanpsychologyofworkbehavioursandfactors
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thatmotivates.Jobperformanceconsistsofasetofemployees’behaviours

thatareperceivedtobeinagreementwithorganizationalgoalsthatcanbe

measured,monitoredandassessedasanachievementatanindividuallevel.

Thelibrarian’sjob performanceisthataspectofworkbehaviourthatisof

relevancetothelibrary’ssuccess(Obinna&Unegbu,2019).

Theresearchersconceptualizedjobperformanceashow wellanemployee

performs his/herJob duties and responsibilities in the organization.Job

performancecanbeenhancedbyvariousfactors,suchas:Workenvironment,

StaffTraining,Regularpaymentofsalariesandwages,OrganizationalPolitics

andJobSatisfaction.Jobperformanceisofgreatimportancetobothlibrary

staffand librarymanagement.Forlibrarystaff,good job performancecan

lead to job satisfaction,careeradvancement,and increased job security.

Additionally,good job performancecanhelp build a positivereputationfor

thelibrary,whichcanattractnew customersandretaintheexistingones.Job

performance can lead to increased productivity, improved customer

satisfaction,andapositiveimageforthelibrary.Ontheotherhand,poorjob

performancecan lead to decreased productivity,low moraleamong staff,

and a negative image forthe library.Therefore,itis crucialforlibrary

managementtoencourageandsupportgoodjobperformancebyproviding

training and development opportunities, performance feedback, and

recognitionforajobwelldone.

Academiclibrariesarelibrariessitedorestablishedinthetertiaryinstitutions

ofhigherlearninginordertocaterforteaching,learning,researchactivities

and meeting the information needsofboth academicians,students,staff,

research scholars and otherinformation seekers within and outside the

academiccommunities.Inotherwords,everyestablishedtertiaryinstitution

musthaveastandardacademiclibrarytocaterforitsacademic,information

and research needs.Academic libraries can be classified into:University

libraries, Polytechnic libraries, Colleges of Education libraries and

Monotechnic libraries.“On available data,Nigeria has the largestsingle

numberofacademiclibrariesinAfricaat815,representing0.41forevery100

000people.Whilethisissomewayshortoftheglobalaverage(1.32),thisisa

thirdhigherthantheaverageforAfrica(0.31).Withmoreacademiclibraries

tending to be associated with higherperformance in publishing,thisisa

potentialsourceofstrength”(IFLA,2025:1)
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LiteratureReview

Theliteraturereview providesaframeworkforestablishingtheimportanceof

the study as wellas a benchmark forcomparing the results with other

findings.Itrelatesa studyto thelarger,ongoing dialoguein theliterature,

fillingingapsandextendingpriorstudies.Inordertoascertaintheeffectof

somerelevantfactorsonthejobperformanceamonglibrarystaff,anumber

ofbooks,previousresearch worksand otheravailable relevantmaterials

werereviewed.Thereviewsofrelatedliteratureswerecarriedoutunderthe

followingheadings:

JobPerformanceofLibraryStaff

InNigerianacademiclibraries,Employeejobperformancereferstohow well

an employee performsthe tasksand responsibilitiesassigned to them by

theiremployer.Itcan be evaluated based on various factors,such as

productivity,qualityofwork,attendance,communicationskills,abilitytomeet

deadlines,teamwork,creativity,andproblem-solvingskills.Evaluatinglibrary

staffjobperformanceisimportantforlibrarymanagementasithelpsthem

identify areas where the library staffexceland where they may need

improvement.Jobperformancearethoseactivitieswhichefficientlycombine

and use the actions ofhuman resources,the processes thatenhance

knowledge,skills,commitmentandflexibilityofstaffandmanagersandalso

thestructureofwork.Jobperformancehelpthelibrarymanagementmake

decisions about promotions, salary increases, and terminations. Job

Performance on the part of staff is essentialfor the success of the

organization.

 Yaya (2019)revealed a high levelofjob satisfaction among librariansin

public universitylibrariesin Nigeria.The studyconcluded thatcontraryto

generalbeliefoflow levelofjob satisfactionamong librariansinuniversity

librariesitwashoweverdiscoveredthatitwashigh.JaphethA.Yayainthe

studyrecommendedthatuniversitylibrarymanagementshouldcontinueto

promote valuessuch asimproved employee recognition,good leadership

style and improved human capitaldevelopmentprogrammesthatwould

increasejobsatisfactionofitsworkers.Thisdependsontheirknowledge,skills,

andconfidenceinoriginatingideasastohowbesttocarryoutthetaskofthe

job(Awogbami,2021).IkonneandFajonyomn(2019)drovethispointhome

furtherwhentheyargued thatinmeasuring thejob performanceoflibrary

staffs,the indicators to be considered include:professional practice,
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contributiontotheoveralldevelopmentofthelibrary,abilitytoworkwithco-

workers,punctualityatwork,abilitytoattendpromptlytorequestfrom client’s

communicationskillsandmeetingminimum requirementsforpromotionthat

isresearchpublication.Jobperformanceofalibrarystaffisdeterminedby

manyfactorssuchasstandards,measurement,feedback,conditions,skills

andknowledge,incentiveandmotivation,andcapacity(Langevin,2023).The

authorposited thateffectiveleadership and managementareessentialto

jobperformance.Leadersneedtoconsiderallsevenfactorswhendeveloping

strategiestoimproveemployeeperformance.Byfocusingonthesefactors,

youcan createahigh-performanceculture thatdrivessuccessandgrowth

foryourorganization.

Job Performanceasa term hasbeen described bymanyscholars;itisa

word thathasdifferentmeaning to differentpeople.Job performance are

actionsandbehaviourswhichpromoteandsupportthesocialenvironment

for the improvement of in-role which engenders effective and high

productivity.Itis the discharge ofstatutory duties based on the library

personnelfieldofspecializationwhichiscenteredontheattainmentofthe

libraryobjectives(Ikonne& Fajonyomi,2019).Jobperformanceisinfluenced

by both individual characteristics and situational factors. Individual

characteristicsincludeknowledge,skills,abilities,andpersonalitytraits,while

situationalfactorscomprise organizationalculture,leadership,job design,

and work environment. The authors emphasized the importance of

considering both individualand situationalfactors when evaluating job

performance.Job performance refers to the behaviors and outcomes

producedbyindividualsintheirworkrolesthatcontributetoorganizational

effectiveness.(Borman,2019).

JobPerformanceFactors

Thefollowingextrinsicmotivationalfactorscouldenhancejobperformance

staffin anyacademiclibraryespeciallytheselected academiclibrariesin

EkitiState,Nigeria:

WorkEnvironment

Oneofthemostfundamentalfactorsinfluencingemployeeperformancein

anorganizationistheworkingenvironment.Intoday'scompetitivecorporate

world,monetary benefitsare insufficientto motivate employeesto reach

betterlevelsofperformancelevel(Torlak&Kuzey,2029)Workingenvironment
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referstotheconditions,surroundings,and atmosphereinwhichindividuals

carry outtheirwork activities.Itencompasses various factors,including

physical,social,psychological,and culturalaspects that influence an

individual's experience in the workplace.The working environment can

significantlyimpactemployees'well-being,jobsatisfaction,productivity,and

overallperformance.Zhenjing etal(2022,p.np)“indicated thata positive

work environment had the power to improve employee performance.

Similarly, a positive work environment also improved the employee

commitment level and achievement-striving ability significantly. Both

employee commitment and achievement-striving ability also improved

employeeperformance.AccordingtoRaziqandMaulabakhsh(2015)ascited

inZhenjingetal(2022),theemployees'performancesaredeterminedbytheir

desire, willingness and readiness to complete their assigned jobs.

Furthermore,ifemployeesarewillingandreadytoaccomplishtheirjobs,itis

possiblethattheirproductivitywillgrow,which willcontributeto improved

performance.Awada etal(2022)noted thatemployeeswho are satisfied

with theirworkenvironmentare more likelyto have positive workoutput.

Working environmentin libraries,encompassing supportive workcultures,

well-designed physical spaces, and opportunities for professional

development,cansignificantlybenefitjobperformanceamonglibrarystaff.

These factors contribute to increased motivation,job satisfaction,and

productivity higherlevels ofproductivity,contentment,and generaljob

performancearefosteredbyasupportiveworkenvironmentthatisdefined

by enough resources, positive interpersonal interactions, a positive

organizationalculture,and well-designed physicalspaces.A positive and

healthyworkenvironmentareneededinthelibraryoperationsastheyfoster

effective teamwork and collaboration among employees. A healthy

workplace isone where employeesthrive in theirworkprojectsand feel

fulfilledwhilealsostayingphysicallyandmentallyhealthy.They'reproductive

andfeelsupported,whichleadstoreducedabsenteeism,illness,conflict,and,

ultimately (Beaumont-Oates,2023).When employeesfeelpsychologically

safeandencouragedtotakerisks,theyaremorelikelytogeneratenewideas,

problem-solveeffectively,andcontributetotheorganization'ssuccess.

StaffMotivation

Motivation refersto the psychologicalforce ordriving factorthatinitiates,

directs,and sustainsan individual'sbehaviortowardsa particulargoalor
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objective.Itistheinnerstateofarousalandenergythatpropelsindividualsto

takeaction,persistintheirefforts,andstriveforsuccess.Ahmadetal(2024,p.

7)“revealedthattheorganizationistodevelopamotivatedlaborforcefor

theaccomplishmentofitsobjectivesintheconsistentlydevelopingbusiness

scene”,there should be a recognizing and rewarding librarystafffortheir

achievementsand contributionscan significantlyenhance motivation and

job performance.Highly motivated employees benefitthe company they

workforinmanyways.Employeemotivationisdirectlylinkedtoengagement,

andwhenaworkerisfullyengagedinwhattheyaredoing,that’sgoodnews

fortheorganizationastheyshallexcelintheirassignedtasks.Ontheother

hand,ifanemployeeisunmotivated,unhappyandnotengaged,theydon’t

feelenthusiasticabouttheirwork.There’seventheriskofpeoplebecoming

activelydisengaged,whichcanleadtolow jobsatisfactionandmayleadto

particularproblemslikelessenedemployeeproductivity(Business.com cited

inMarquetteUniversity,2022).Zeshanetal(2025)explainedanddetermined

theeffectofrewardsonemployees’autonomybyinvestigatingthemediating

effectofenablingcontrolsontheirrelationship.Thestudyrevealedapositive

relationshipbetweenrewardsandautonomy,mediatedbyenablingcontrols.

Thus,granting library staffa certain degree ofautonomy and decision-

making authority can fostermotivation and job performance.Providing

librarystaffwithworkthatalignswiththeirvaluesandinterestscanequally

enhancetheirmotivationandjobperformance.

StaffTraining

Alllibraryemployeesfrom thetop managementtothenewestjunior,must

gettraining.Itiscrucialtokeepinmindthattraininginsomecapacitywill

alwaysbeavailableinasuccessfullibrarysystem,thereisthereforetheneed

to strengthen the staffwith the modern techniques in the face ofrapid

technological changes. Staff development programmes is a process

designed to improve job understanding,promote more effective job

performance, and establish future goals for career growth. Staff

development programmes help staff understand their responsibilities

towardsattainmentofthegoals,missionandvisionstatementofthelibrary

(Awogbami,Opele& Adeoye,2021).Theauthorsrestated thatStafftraining

involvesevery opportunity available to new and experienced staff.These

activitiesaredesignedtoimprovethequalityofservicedeliveryandenable

individualstogrow professionally.Theauthorsfurtherrestatedthatthestaff

benefits from manpower training and development by acquiring the



131

knowledgerequiredforefficientservicedelivery.Staffdevelopmentprograms

shouldbecreatedwiththeusersandthelibrarysystem inmindiftheyareto

be long-lasting. Since technology and the expansion of electronic

informationnowhaveasignificantimpactonsocietyasawholeandlibraries

inparticular,theenvironmentofthelibraryischanging.Manpowertraining

anddevelopmentisgermanetoeffectiveinformationservicedeliveryinthe

library.Challengesthataffectthestafftraining:lackoftimetoattendtraining,

inadequacyofstaff,mismatch between training and needs(Kimaro etal,

2022).

RegularPaymentofSalariesandWages

According to Lawyer(2023),remuneration,wages and salaries referto

differentconcepts.Whileremunerationcancoverwagesandsalaries,wages

aregenerallyassociated withhourlypayrates.Ontheotherhand,salaries

aregenerallyfixedannualizedamountsthatyoupayeitherweekly,fortnightly

ormonthly.Payingremuneration,wagesandsalariestoanemployeecanbe

expressed aseithergrosspay(the totalamountearned)ornetpay(the

grossamountlessanyrelevantdeductionssuchasincometax)Wagesarea

crucialcomponentofindividuals'income and play a significantrole in

determining theirstandard ofliving.Competitivewagesand securitiescan

attractand retain top talentin the job market.When organizationsoffer

bettercompensation packages compared to theircompetitors,they can

attracthighlyskilledandqualifiedindividuals.

Moreover,paymentsofsalariesandwagesbooststhemoraleanditcreates

asenseoffinancialsecurityfortheemployeeinanorganization.This,inturn,

enhancestheiroveralljobsatisfactionandcommitmenttotheirwork.Lawyer

(2023) reiterated that employers need to understand their obligations

regarding anypaymentsowed to theiremployeesWhen librarystafffeel

valued and compensated appropriately,theyaremorelikelytoinvesttheir

timeandeffortintheirwork.Thisincreasedworkengagementtranslatesinto

improved job performance, as employees become more proactive,

innovative,and committed to achieving organizationalgoals (Garcia &

Martinez,2018)

OrganizationalPolitics

Organizationalpoliticsreferstotheinformalpowerdynamics,networks,and

influencetacticsthatexistwithinanorganization.Whileorganizationalpolitics

isoftenassociatedwithnegativeconnotations,itcanhavebothpositiveand
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negativeeffectsonjobperformance. JungwonandKeon-Hyung(2020,p.85)

“explored how the perception of organizational politics affects the

organizationalperformanceandworkattitudesincludingjobsatisfactionand

organizationalcommitmentofpublic employees”.The authornoted “that

politicsperceptionsin organizationslowerorganizationalcommitmentand

individualperformance”. Kundi,Baruch and Ullah (2023) found thatthe

perceptionoforganizationalpoliticsenhancesemployeeengagementand

knowledgesharing.However,moststudies,suchas Khanetal(2018ascited

inSu& Xie,2023),aswellasDappa,BhattiandAljarah(2019) indicatedthat

organizationalpolitics tends to decrease employee job engagement.A

situationlikethismightmakeitdifficultforlibraryemployeestocollaborate,

communicate, and share knowledge effectively. Productivity and

performancedecreasewhenworkersaremorepreoccupiedwithmanaging

politicaldynamicsthanwithcarryingouttheirassignedjobs.Organizational

politicscanimproveemployeemotivationandgoal-setting.

JobSatisfaction

According toMarnoto,Supardiand Soegiarto(2024),a robustand positive

correlation between job satisfaction and employee performance,

emphasizing theneed fororganizationstoprioritizeinitiativesthatcultivate

positiveworkenvironments.Job performanceisthequalityand quantityof

workoutputbyemployeesinrelationtothegoalsandexpectationssetbythe

organization"(Maurer,Weiss&Barbeite,2018,p.206).Cultivatinganinclusive

and diverse work environment fosters job satisfaction,creativity,and

innovationamonglibrarystaff(Riggioetal,2020).Therefore,“jobsatisfaction

hasahugeimpactonoveralllifequalityinvolvingsocialrelationships,family

connection and perceived health status,affecting job performances,work

absenteeism andjobturnover”(Montuorietal,2022,p.14214).

 IncreasedCareerAdvancement

Career advancement refers to the progression and growth within an

individual's professionalcareer.It encompasses the development and

attainmentofhigher-levelpositions,increasedresponsibilities,improvedjob

satisfaction,and enhanced earning potential.Well-being offerings are

increasinglyimportantto organizations’talentoutcomeslike engagement

and employee wellness (Gartner Research,2021).Career advancement

encompassestheactionsandstrategiesindividualsemploytoenhancetheir

careerprospects,including acquiring new qualifications,networking,and
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seeking promotions(Sullivanetal,2018).Careeradvancementgrowthcan

help library staffto achieve motivation,goal-setting,skilldevelopment,

responsibility,recognition,knowledge sharing,retention,and succession

planning.Together,theseelementswillsupportenhanced job performance

and the success ofthe library as a whole.Advancing in a careeroften

involves acquiring new skills,knowledge,and experience,which can be

achieved through various means such as promotions,lateral moves,

additionaleducationortraining,professionalcertifications,networking,and

buildingastrongtrackrecordofachievements.Itmayalsoinvolvetakingon

leadership roles,managing teams,orspearheading importantprojects.

Careeradvancementisnotlimited to a linearpath and can varyacross

different industries and organizations.Some individuals may focus on

climbing the corporate ladderwithin a single company,while othersmay

seekopportunitiesoutsidetheircurrentorganizationoreventransitiontoa

differentfieldaltogether.Thedefinitionofcareeradvancementissubjective

andcandifferdependingonanindividual'sgoals,values,andaspirations.

Conclusion

Thepaperhassucceededinreviewingsomerelevanteducationalresources

thatdealtwithvariousextrinsicmotivationalfactorsthatwouldadvancethe

jobperformanceoflibrarystaffintheselectedNigerianacademiclibraries.

Thosefactorsthatcouldadvancejobperformanceamonglibrarypersonnel

include:workenvironment;staffmotivation;stafftraining;regularpaymentof

salariesand wages;organizationalpolitics;job satisfaction;and increased

careeradvancement.Hence,thesuggestionsthatemanatedfrom thisstudy

wouldberelevanttoourlocalneedsinNigeriaandbeyond.

Suggestions

Forthelibrarystafftoeffectivelyperform theirdutiestowardstheirusers,the

following vital areas should be carefully considered by the library

management:

1. library authority should engage theirstaffon theirduties and also

createarewardsystem tomotivatethem;

2.institutionmanagementinconjunctionwiththelibrariesadministrative

should make provision for adequate training and well-equipped

trainingfacilitiesthatwillenhancetrainingofthelibrarystaff;

3.seekandputinplacethosemotivatingfactorsthatwouldimprovejob

performanceofworkersintheacademiccommunity;and
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4.thereshould beproperprovisionoftechnologicaltoolsfortraining of

staff,maintenanceofhumanandeducationalresourcesandprovision

ofadequateworkingenvironment,soastoenablethem dischargetheir

dutieseffectively.
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