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Abstract

This study investigated the relevance ofinformation sharing in conflict

managementamongtraditionalrulersintheBorno,Dikwa,andBamaEmirate

CouncilsofBornoState,Nigeria.Conflictremainsapervasiveissueinthese

communities,exacerbatedbyinsurgency,ethnictensions,landdisputes,and

socialinstability.Traditionalrulers,ascustodiansofindigenousknowledge

and community leaders,play a criticalrole in resolving such conflicts.

However,the effectiveness of their efforts is often hindered by poor

information-sharingmechanisms.Thestudyadoptsaquantitativeresearch

methodologywith a descriptive surveydesign,targeting the population of

4724 membersoftraditionalrulersin the Borno,Dikwa and Bama Emirate

CouncilsofBornoState,Nigeria,and354wasusedassamplesizebasedon

Krejcie and Morgan (1970)sampling table.Data were collected through

questionnaireandanalyzedusingmeanscoreandstandarddeviation(SD).

Findingsrevealedthatinformationsharingsignificantlycontributestoconflict

resolution,peacefulcoexistence,unity,and community development.The

most highly shared type of information relates to fostering peaceful

coexistence,followedbyresolvingconflictsandsettlingmarriages.Thestudy

concludes that enhanced and structured information sharing among

traditionalrulerscan substantiallyimprove conflictmanagementefforts.It

recommends other means of sharing information such as; effective

information sharing help resolves conflict, settle marriages, improves
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economy,itbringsaboutdevelopmentetc.

Keywords:Information Sharing,Conflict Management,TraditionalRulers,

BornoState,EmirateCouncils

Introduction

Conflictisassociatedwithhostility,inimicalattitudes,antagonism,aggression,

rivalry,andmisunderstandings.Manje(2018)assertsthatconflictdepictsas

an overtbehaviorarising outofa process in which one unitseeks the

advancementofitsowninterestinitsrelationshipwithothers.Conflictcould

thenbelinked tobea clash,battle,confrontation,a rivalryorstruggleand

controversy or quarrelarising from an issue.Conflict is any form of

disagreement that results from differences in opinion, perception or

aspiration.Itisanexpressedhustlingbetweenatleasttwoanti-partieswho

conceivedisagreeing goals,scarerewardsand obstruction from theother

partyinachievingtheirgoals.Conflictisinevitableinanysocietyforthefact

thatpeople live together in the same environmentwith the expected

differences in opinion,interest or competitiveness among parties and

persons.Thereisbound tobedisputeorconflictatonepointortheother.

TherearedifferentformsofconflictsamongindividualsandgroupsinBorno,

DikwaandBamaEmirateCouncils.Itcouldbeadisputebetweenahusband

andwife,adisputeonfarmland,grazing,inheritance,religiousamongothers.

In these Emirate Councils,traditionalrulers are supposed to play very

importantrolesinsettlingdisputesandconflictsbetweenindividuals,groups

andcommunitiesarisingfrom severalfactorssuchaspoorcommunication,

lackofcompromise,prejudice,intolerance,self-interestetc.

Moreover,itisobservedthatmostconflictsarecausedbylapsesinrelevant

information sharing among parties, cases of misinformation, wrong

information,missinginformation,rumors,hearsay,differenceinopinionsetc.

Information sharing isthe processofgiving out/providing /distributing

crucialinformationtopeople,institutionsandorganizationswiththepurpose

ofinforming the party and getting backa response.Information sharing

accordingtoSavolainen(2017),canbeunderstoodasasetofactivitiesby
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whichinformationisprovided toothers,eitherproactivelyoruponrequest.

Thus,theprocessofinformationsharingincorporatestwomajoraspects.That

is,giving information to others and receiving information thathas been

provided by the information giver.These lapsescreate socialinequalities

among people,organizationsand nations.Conflictscannotbe managed

wheninformationpreserved and managed employsfalsehoods,half-truths

anddeception.Itcanalsobearguedthatconflictsarecontradictionsarising

from disparityintheinterests,notions,ideologies,orientationsandprecipitous

tendenciesoftheindividualsand groupsconcerned.Thesedifferencesare

inherentatalllevelsofsocialandeconomicinteractionofthehumanrace.

Conflictmaytherefore existatthe individual,group,institutional,regional,

nationalandinternationallevels.Itisthusapervasivephenomenoninhuman

relationshipsandhasbeenseenasthe‘basicunitforunderstandingsocial

existence.

 

Inthesamevein,conflictmanagementreferstotheprocessofidentifying

and addressing conflictsina constructiveand effectivemanner.Itinvolves

understandingthenatureoftheconflict,identifyingtheunderlyingissuesand

interestsofthe partiesinvolved and developing strategiesto resolve the

conflictandpreventitfrom escalatingfurther.Effectiveconflictmanagement

requiresgoodcommunicationskills,activelistening,empathyandtheability

tonegotiateandfindcommonground.Itcaninvolvevariousstrategiessuch

asmediation,negotiation,peace-building,arbitration orcollaboration.The

goalofconflictmanagementistoreachamutuallybeneficialoutcomethat

addressestheconcernsofallpartiesinvolvedandhelpstomaintainpositive

relationships.

Byand large,traditionalrulersare indigenousleadersorpersonswho by

virtue ofheredity orare people with proven tractofrecords nominated,

appointed and installed in line with the provision oftheirnative lawsand

customs.Theessenceistomanage,settleand resolvedisputes/conflicts

arising within,between oramong the members ofcommunity by the

instrumentality of laws and customs of the people in their particular

communityorsociety.Forcenturiesbefore the adventofthe colonialism,
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governanceindifferentpartsofpresent-dayNigeria wassynonymouswith

traditionalinstitutionandtheirrule.thetraditionalinstitutioninBornostateis

based on hierarchyand responsibilities.There isthe Shehu (Emir),District

Head(Aja),VillageHead(Lawan)andWardHead(Bulama).Traditionalrulers

are in charge ofalllocalaffairsoftheircommunities.Theirreplica atthe

nationallevelis:thePresident,StateGovernor,LocalGovernmentChairman

and Councilorrespectively.Allofthem are collectivelyanswerable to the

Shehu.The DistrictHead isanswerable to the Shehu,the Village Head is

answerable to the DistrictHead and the Ward Head isanswerable to the

Village Head.Furthermore,there are also others with chieftaincy titles

appointedbytheShehu.TheyconsistoftheWaziri,whoservesasthePrime

Minister;Kaigama,who servesastheChiefofArmystaff;and Zannahsas

Advisersetc.

StatementoftheProblem

ConflictsremainapersistentchallengeinmanypartsofNorthEasternNigeria,

particularlyinBornoState,wherecommunitieshavebeengrapplingwiththe

consequences ofinsurgency,ethnic tensions,land disputes,and socio-

politicalinstability.Traditionalrulers,especially within the Borno Emirate

Council,Dikwa and Bama Emirate Councils,playa crucialrole in conflict

resolutionandpeacebuildingduetotheirdeep-rootedinfluenceandcultural

authority within their communities.However,the effectiveness of their

interventions is often undermined by inadequate information sharing

mechanisms,both within and across emirate councils,and between

traditionalinstitutionsandgovernmentorsecurityagencies.

Despite the strategic position oftraditionalrulers as custodians oflocal

knowledge and mediators in community disputes, there is limited

understandingofhow structuredandtimelyinformationsharingcontributes

toconflictpreventionandmanagementintheseareas.Inmanycases,alack

ofcoordination and accessto reliable information can escalate tensions,

hinderearly warning systems,and reduce the effectiveness ofconflict

resolutionefforts.Thisgapposesasignificantrisktosustainablepeaceand

theprotectionofvulnerablepopulations.Theabsenceofaformalframework
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for information exchange among traditional institutions and other

stakeholdersraisesquestionsabouttheexisting practices,challenges,and

potentialsforstrengthening communication networks.Therefore,there isa

need to investigate the relevance and impactofinformation sharing in

enhancingthecapacityoftraditionalrulerstomanageandresolveconflicts

effectivelyintheBorno,Dikwa,andBamaEmirateCouncils.Itisagainstthis

backdropthattheresearcherembarkeduponthestudyonthe“Relevanceof

InformationSharingforConflictManagementamongTraditionalRulersinthe

Borno,DikwaandBamaEmirateCouncilsofBornoState,Nigeria”.

ObjectivesoftheStudy

Theaim ofthisstudyisatinvestigatingtheinformationsharingforconflicts

managementamongtraditionalrulersintheBorno,DikwaandBanaEmirate

CouncilsofBornoState,Nigeria”.Andthespecificobjectiveistofindoutthe

extentatwhichinformationsharedamongthetraditionalrulersarerelevant

forconflictsmanagementintheEmirateCouncils.

ResearchQuestion

Thefollowingresearchquestionwasanswered:

1. Towhatextenttheinformationsharedamongthetraditionalrulersare

relevantforconflicts managementin the Borno,Dikwa and Bana

EmirateCouncilsofBornoState,Nigeria? 

LiteratureReview

Information has a big role to play in conflict management.Reliable

informationis essentialtoincorporatepeaceinconflictresolution.Ithasbeen

observed thatpoorinformation always results in misunderstandings and
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conflicts. Information has to be clearand precise to mitigate conflicts.

Information sharing describes the exchange of data, facts, opinion,

understanding,knowledge etc between variousorganizations,people and

technologies.Informationsharedbecomesacentralprocessthroughwhich

team members collectively utilise the available informationalresources

JessicaandLeslie(2009)in(Suleimanetal2017).AccordingtoSuleimanetal

(2017),information shared forthe purpose ofconflictsmanagementisan

indispensableandessentialingredientintoday’ssocial,economic,industrial,

educational,political,religious,culturalandtechnologicaldevelopment.Itis

veryapparenttodaythatwithoutinformationnomeaningfuldevelopmental

activityoroperationwillbeachieved. 

Similarly,Jose,Nieves,Immaculada and Petra (2019)asserted thatwhen

relevantinformation is shared,people are able to express theirviews,

articulate common grounds,and agreed on necessary adjustments that

could fosterunderstanding and harmoniouspeacefulcoexistence.Conflict

managementtherefore,provides an opportunity to interactwith parties

concerned bearing in mind thatthe intensity,effectsand range ofsuch

conflictcouldberesolvedorreduced.Again,Jose,Nieves,Immaculadaand

Petra (2019)revealed thatengaging in dialogue with parties involved in

conflictisaimedatsourcingandgatheringinformationforwhathappen,how

ithappens,whenithappens,whereithappens,whoareinvolvedandwhat

measures to be taken to end the conflict.Traditionalauthorities rely on

informationshared tomanageconflictsusing differenttechniquessuchas

brainstorming,negotiation,compromising,collaboration and dialogue in

gathering,educatingandcommunicatinginformationforpartiesinconflictto

reducetensionandcreatepeace. 

Inthecontextofinformationsharedforconflictmanagement,moreattention

should be paid to understanding information shared within public thatis

relevantandcanhelptoincreasetheirconflictmanagementpractices(Degn

et al.2018).However,conflict management practices carried out by

traditionalauthorities largely depends on effective collaboration among

traditionalauthorities(LauringandSelmer2011),andthis,inturn,dependson
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theirexchangeofrelevantinformation(Tan2016).Moreover,itisimportantto

focusontherelevancyofinformationshared,whethertheinformationshared

istrulyrelevantformanagingtheconflict.AccordingtoTravailleandHendriks

(2010),thesuccessprocessesrelatedtotheconflictmanagementoccurat

the leveloftraditionalleadersratherthan atthe levelofgroup members

involve in conflicts.Nevertheless,in collaboration processes among the

traditionalrulers,the main determinantsfornotachieving successwhen

informationissharedcouldberootedinthelackofrelevantinformationand

otherissuesrelatedtohumanresourcemanagement(Jimenez-Jimenezand

Sanz-Valle,2013).In this regard,itshould be taken into accountthat

traditionalleadershaveautonomywhenmanagingtheirsubjectsinconflict,

whichisa fundamentalelementinassuming responsibilitiesrelated tothe

managementofpeace.

 Traditionalauthorities usually share information with their colleagues,

seeking answers to some challenging issues in interactive face-to-face

communication(Tan2016).However,traditionalleadersmustknow andtrust

each otherin orderto exchange information (Nistoretal.2015).Forthis

reason,itiscriticaltounderstandtheunderlyingeffectsofthecollaboration

betweenaleaderandhissubjects,aswellastheinfluenceoftheseeffectson

the members’willingnessto share information with others(Liu etal.,2011).

Travailleand Hendriks(2010)draw attentionofthetraditionalauthoritiesto

manage members in conflict through information sharing to mitigate

creative chaos.However,they also need to have certain interpersonal

relationshipswith theircolleagues(Fullwood etal.2013),so thattheycan

improve communication and cooperation (Liu etal.2011).Thus,traditional

rulersshould sometimesprioritize a decrease in the community’sinternal

tensions(Degnetal.2018).   Informationsharedcanbefosterediftraditional

rulersshow certainbehaviorsrelatedtoconflictmanagementactivities(Lee

etal.2010),convincing theirsocietalmembersthattheexchangeofideas

andopendebatearebeneficialforeveryone,evenintermsofdialogueand

consultations(Tianetal.2009).Traditionalrulerscanalsohelpbyreducing

hoarding behavior,which generates high levels ofconflict,and trying to

inspire members to share information (Baiet al.2016).Taking these
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considerationsintoaccount,theobjectiveofthisistoanalyzetheinfluenceof

informationsharedtotraditionalrulersbothdirectlyandindirectlythroughhis

/herinfluence on conflict.To thisend,an empiricalresearch study was

carriedoutbysurveying211nativeleaderswhobelongedtothesamelocal

group in a Spanish society.The results provided evidence thatleaders’

behaviours (task- orrelationship-oriented) have a direct,positive,and

significanteffecton information shared,as wellas an indirecteffectby

reducing thenegativeeffectofhighlevelsoftaskand relationship conflict.

Thisstudycontributestotheliteraturebystudyingnotonlythefactorsthat

caninfluenceinformationsharingamongtraditionalrulers,butalsotheway

thesefactorsinteract.

Traditionalrulersmusthelpmembersofthesocietytominimizethelikelihood

ofreachingdysfunctionalconflicts,seekingagoodandrelevantinformation

thatcanstimulatecreativechaos(TravailleandHendriks2010).Inthisregard,

AyokoandCallan(2010)pointedoutthat“thebehavioursoftheleadercan

assistinsettingboundariesaroundinappropriateemotionalplayintheteam

which may reduce the frequency of conflict while preventing conflict

escalation”.Thisaim canbeachievedthroughdifferentleadershipstylesor

behaviours.Traditionalrulerswithconflictmanagement-orientedbehaviour

often serve asexamplesforcommunity members,reducing the negative

consequencesofconflictbyfocusingongoalachievementandestablishing

well-defined patterns ofcommunication in the society (Baietal.2016).

Moreover,members ofthe society who perceive a greatertask-oriented

leadershipstyleinconflictmanagementexperiencepositiveemotionstoward

theircolleaguesmorefrequently,thusreducingcommunalconflict(Bonoet

al.2007).Bycontrast,aleader’srelationship-orientedbehaviourwillhelpto

maintain or controlan appropriate levelofconflict in the society by

establishinggoodinterpersonalrelationshipsamonghissubjectsinorderto

preventbothcommunalandinterpersonalconflicts.

Methodology

Quantitative research methodology was used in the study.Quantitative

research,accordingtoPlano-ClarkandCreswell(2015)isatypeofresearch
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inwhichtheresearcherstudiesaproblem thatcallsforanexplanationabout

variables;decideswhatto study;asksspecific narrow questions;collects

quantifiabledatafrom participants;analysesthesenumbersusingstatistics

andgraphs;andconductstheinquiryinanunbiased,objectivemanner.This

iswhatthisstudyisupto.Itisalsosaidthatquantitativeresearchmethodis

thesystematicempiricalinvestigationofsocialobservablephenomena via

statistical,mathematicalorcomputationaltechnique.Itis a method of

gatheringdatafrom arepresentativeportionofthepopulationbeingstudied.

Thismethod ischosenforthisstudybecauseitoffersgreatadvantagesin

datacollection.AndItiscosteffectivesinceitallowstheuseofquestionnaire

foundtobecheaptoproduceandeasytoadminister.Further,itisconvenient

in the study because the population is scattered over many Local

GovernmentAreas. 

Descriptivesurveydesignwasused inthestudy.Descriptivesurveydesign

accordingtoOrji(2016)isadesignoftenusedwhenaresearcherintendsto

elicit responses from a relatively large number of respondents by

administeringpertinentinstrumentsforcollectingprimarydataonaportion

ofthepopulationknownassample.Theresearcherisconsideringthedesign

becausedatacanbecollectedinlargeamountsofinformationfrom alarge

poolofparticipantsand studied in an inexpensive wayand manner.The

populationofthisstudycomprisedofthethreeShehusofBorno,Dikwaand

Nama44DistrictHeads,337VillageHeadsand4339WardHeadsmakingthe

totalof4724traditionalrulersofthethreeemiratesinthecentralsenatorial

zone ofBornro state wasstudied.A sample of354 wasdrawn from the

population as recommended by Krejcie and Morgan (1970) that in a

populationof4724,asampleof354isrecommended

ResultsandDiscussion

Therespondentswereaskedtoindicatetheirviewsontheoptionsprovidedin

relation to the extentatwhich traditionalrulersshare information among

them forconflictmanagement.Theresponsesofthetraditionalrulerswere

analysedandpresentedasfollows:
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C Options TheextentatwhichinformationsharedamongtheTraditionalRulersarerelevantforconflict

management

HighlyShared Shared RarelyShared NotShared Total

Borno Dikwa Bam

a

Borno Dikwa Bam

a

Borno Dikwa Bam

a

Borno Dikwa Bam

a

Born

o

Dikw

a

Ba

ma

Total

Mean

Tota

lSD

1 Ithelps

resolve

conflicts

129 43 42 15 18 10 74 12 17 3 0 0

223 73 72 4.27 0.08

2 Itbrings

about

peaceful

coexistenc

e

126 52 33 6 27 11 74 8 19 3 0 3

211 87 71 4.20 0.23

3 Settle

marriages
133 42 30 26 19 19 53 13 15 3 3 2

215 78 73 4.15 0.43

4 Itbrings

about

unityin

the

communit

y

132 59 20 14 19 20 68 20 14 3 11 7

22

0

122 6

8

3.87 0.21

5 Brings

about

developm

ent

132 45 15 37 26 21 45 23 12 3 9 8

217 104 6

4

3.93 0.14

6 Improves

economy
129 34 21 30 30 18 55 18 7 0 6 8

214 90 6

4

3.94 0.09

7 Ithelps

foster

good

124 44 17 6 28 12 57 27 9 3 4 3

190 107 50 3.93 0.25
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relationshi

p

8 Itbrings

about

political

stability

127 43 18 6 28 12 57 27 9 3 4 3

193 106 51 3.94 0.25

Source:FieldSurvey,2024
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Table1presentstheextentatwhich theinformation shared isrelevantfor

conflictmanagementamongthetraditionalrulersintheEmirateCouncilsof

CentralSenatorialZoneBornoStateNigeria.From thetableitcanbeseen

thatthestatement“itbringsaboutpeacefulexistence”istheitem whichhas

thehighestmean scoreof4.51followed by“ithelpsresolveconflicts”with

meanscoreof4.42and“itsettlemarriages”withmeanscoreof4,34.However,

theleastrecordedinformationsharedis“itbringsaboutdevelopment”with

meanscoreof3.42.andthebenchmarkis3.0,whileallmeanscoresrecorded

are higherthan the benchmark.Thismeansthatthe traditionalrulersare

muchmoreconcernedaboutsharingmoreinformationthatwillhelpresolve

ormanageconflictintheirdomain.Thefindingofthisstudyisinagreement

with thatofJose,Nieves,Immaculada and Petra (2019)who reported that

whenrelevantinformationisshared,peopleareabletoexpresstheirviews,

articulate common grounds,and agreed on necessary adjustments that

could foster understanding and harmonious peacefulcoexistence.The

implication ofthis study is thatinformation brings aboutpeacefulco-

existence is the most used among the traditional rulers for conflict

management.

FindingoftheStudy:

Based on the data presented and analysed above,the following finding was

arrivedat: 

1- Majority ofthe respondents agreed thatinformation sharing brings

aboutpeacefulco-existenceisthemostlysharedinformationamong

thetraditionalrulersforconflictsmanagementintheBorno,Dikwaand

BamaEmirateCouncils.

Conclusion 

In conclusion,thisstudy hasilluminated the criticalrole thatinformation

sharingplaysinconflictmanagementamongtraditionalrulersintheBorno,

Dikwa,andBamaEmirateCouncilsofBornoState,Nigeria.Traditionalrulers,

deeply rooted in their communities, possess invaluable indigenous

knowledge and culturalauthority thatposition them as pivotalactors in
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conflict resolution.However,their effectiveness is often hampered by

inadequate information-sharing mechanisms, limited constitutional

recognition,andinsufficientintegrationwithformalgovernancestructures.

The findings underscore thatenhancing information-sharing frameworks

among traditionalinstitutions and between these institutions and formal

state actors can significantly improve conflictprevention and resolution

efforts.Such enhancements would facilitate timely interventions,foster

mutual understanding,and promote collaborative strategies that are

culturally sensitive and community-driven.Therefore,itis imperative for

policymakerstorecognizeandinstitutionalizetherolesoftraditionalrulersin

thenationalconflictmanagementarchitecture.Thisincludesprovidingthem

with the necessaryresources,training,and legalbacking to perform their

roleseffectively.By doing so,Nigeria can harnessthe fullpotentialofits

traditional institutions to foster sustainable peace and development,

particularly in regions like Borno State thatare grappling with complex

conflictdynamics.

Recommendation

Thetraditionalrulersshouldalsoconsiderothermeansofsharinginformation

suchas;effectiveinformationsharinghelpresolvesconflict,settlemarriages,

improveseconomy,itbringsaboutdevelopmentetcforproperinformation

sharingintheEmirateCouncilsstudied.
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