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Abstract

This Study Investigated EntrepreneurialRisk ManagementStrategies and

FinancialSuccessamongPetrolRetailOutletIwofeZoneinObia-AkporLGA,

RiversState,Nigeria.Thisstudywasguidedbythree(3)researchquestions,

hypotheses and specific objectives.The study examined the conceptof

entrepreneurialrisk managementstrategies as the predicting variables,

financialsuccess as the criterion variables and x-rayed the relationship

between predicting variables and the criterion variables.The study was

anchoredontheoryofriskbearingbyKnight.Theresearchdesign;adopted

wascorrelational.Theaccessiblepopulationofthestudywas100petrolretail

outletSMSEswithacensussamplesizeof100SMSEs.Structuredquestionnaire

with4Likertscalewasusedasmainsourceofdatacollection.PPMCC was

usedtotestthehypothesesat0.05alphalevelwiththehelpofSPSSmodel.

The finding revealed thatthere is a high positive significantrelationship

betweenriskmitigationmanagementstrategyandfinancialsuccessofPRO

of SMSEs.The study indicated that there is high positive significant
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relationship betweentransferand acceptanceriskmanagementstrategies

and profitabilityand ROIofpetrolretailoutletSMSEs.The concluded that

entrepreneurialriskmanagementstrategiesareinevitableforthefinancial

success of petrol retail outlet SMSEs. The study recommended that

entrepreneursshould cultivate the organisationalculture ofpractising the

habitentrepreneurialriskmanagementstrategyasayardstickforfinancial

successofSMSEs.

Introduction

Entrepreneursare often viewed asspeculatorswho purchase goodsand

serviceswiththeanticipationofreselling them athigherpricestomakea

profit.Cantillon (1725–1755) was among the firsteconomists to identify

entrepreneursasrisktakers.Entrepreneursencountervariousriskysituations,

including lossofmarketshare,goodsdamageorexpiry,productdecayin

storage,inadequate supply in terms ofquality and timeliness,theftby

customersoremployees,fires,floods,trafficaccidents,financiallosses,and

threatstoethicalreputation.Theserisksmakeventuremanagementhighly

challenging.While riskcannotbe eliminated entirely,itcan be minimized

through effective riskmanagement.Riskmanagementinvolvesidentifying

potentialrisksandsettingplanstomitigatethem toensurethesustainability

ofthebusiness.Itdeterminesthenatureoftheriskandimplementsstrategies

toreduceit,therebysafeguardingtheventure.

Generally,riskreferstoaconditionorsituationwherethereisapossibilityof

loss.Insomecontexts,however,itmayalsopresentanopportunityforgain.

Risk can lead to lower-than-expected profits oreven a totalloss ofa

company’s financialand materialresources.Entrepreneurs often face

challenges from market changes,new competitors,and technological

disruptions. These risks can be categorized as strategic, financial,
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organizational,legal,reputational,market-related,and securityrisks.Some

authorsfurtherclassifyrisksaspure,speculative,andfundamental.Purerisk

involvessituationsthatresultindefinitelossesorbreak-evenoutcomesand

areoftenunpredictablesuchasfireoutbreaks,thedeathoftheowner,major

customerloss,ortheft.Speculativerisk,ontheotherhand,referstosituations

involvingapotentialforeithergainorloss.

Risk managementis the process ofidentifying potentialfinancialrisks,

evaluating and prioritizing them,and then implementing measures to

mitigate,control,andmonitorthem.Thisprocessiscriticaltothesurvivaland

successoforganizations,especiallySMEsinhigh-risksectorslikepetrolretail

outlets.Effectiveriskmanagementisnotaone-timeeffortbutacontinuous

processofidentifying and addressing both new and ongoing risks.SMEs,

particularlyinpetrolretail,riskmanagementprovidesthecapacitytoforesee

and respond to threats,reducing theirimpactand enhancing business

stabilityandsustainability.

Oneessentialaspectofeffectiveriskmanagementinpetrolretailbusinesses

istheabilitytodeterminewhichriskscanbetransferredandwhichmustbe

accepted.Risktransferinvolvesshiftingthepotentialburdenoflosstoathird

party,typicallythroughinsurancepolicies.Forpetrolretailoutlets,thiscould

mean insuring againstfire outbreaks,theft,equipmentdamage,orthird-

partyliabilitytherebysafeguarding businessassetsand ensuring financial

continuityafteranadverseevent.Ontheotherhand,riskacceptancerefers

tosituationswherethecostofmitigatingariskoutweighsitspotentialimpact,

promptingtheentrepreneurtoabsorbtheriskwithoutexternalintervention.In

such cases,the entrepreneuracknowledgesthe riskasa normalpartof

business operations and prepares internally either by maintaining

emergency funds or by improving operationalresilience.A balanced

combinationofrisktransferandacceptanceenablespetrolretailoperators

to manage their exposure strategically while preserving financialand

operationalstability.Despitethisimportance,manySMEslacktheexpertise

andskillsnecessarytomanageriskeffectively.Inemergingeconomies,they

also face volatile environments marked by politicalinstability,economic
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fluctuations, and regulatory uncertainty, which make sustainable risk

managementmore difficult.Political,legal,socio-cultural,and economic

factorssignificantlyaffecttheoperationsofpetrolretailoutlets.Therefore,itis

essentialforentrepreneurs to develop comprehensive risk management

strategiesthatalignwithboththeinternalandexternalenvironmentsoftheir

business. These strategies should include identifying potential risks,

formulating actionplans,implementing controlmeasures,and establishing

monitoringframeworkstomitigate,transfer,avoid,oracceptrisksinpursuitof

organizationalsuccess.

Themission,goals,internalstructure,organizationalculture,competitiveness,

andhumancapitalofpetrolretailoutletsallinfluencehow theymanagerisk.

Organisationalculture,inparticular,playsapivotalroleinshapinghow SMEs

approach entrepreneurialriskmanagement.Literature suggeststhatSMEs

with adaptive and innovative culturesare more likelyto manage external

pressureseffectivelybyfosteringastrongriskmanagementculture.However,

manySMEsundervaluethisaspect,viewingriskmanagementplanningasa

wasteoftimeandresourcesthatcouldbeusedelsewhere.Thisperception

oftenhindersthedevelopmentofproactivestrategiesessentialforprotecting

assets,ensuring resilience,and making informed decisionsin the face of

evolvingrisksandchallenges.

StatementoftheProblem

Entrepreneurialventuresacrosssectorsareexposed to varying degreesof

risk,including operational,financial,environmental,and safety-related

threats.Effective risk management is therefore essential for business

continuity,profitability,and long-term sustainability.However,many small

andmedium-scaleenterprisesfailtoprioritizestructuredriskmanagement

strategies,exposing them tolossesthatcould otherwisebemitigated.This

challenge isespeciallycriticalin high-risksectorslike petroleum retailing,

wherepoorsafetymeasurescanleadtocatastrophicincidents.IntheIwofe

ZoneofObio-AkporLGA,RiversState,numerouspetrolretailoutletoperators

neglectbasic risk managementpractices such as fire safety protocols,

insurancecoverage,emergencypreparedness,andinfrastructuresafeguards.
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Theselapseshaveresulted in recurring fireoutbreaks,productlosses,and

reputationaldamage,ultimatelythreatening financialviability.Despite the

evidentrisks,there islimited empiricalinvestigation into how petrolretail

entrepreneursinthisregionmanageriskandhow suchstrategiesinfluence

theirfinancialsuccess,hence,theproblem ofthisstudy.

Aim andObjectives

The aim ofthis study is to examine entrepreneurialrisk management

strategiesandfinancialsuccessamongpetrolretailoutletinIwofeZoneObia

-Akpor,RiversState,Nigeria.Thespecificobjectivesare:

i. to examine the relationship between risk mitigation and financial

performanceofpetrol retailoutlet in Iwofe Zone,Obia-Akpor LGA,

RiversState.

ii. to find the relationship between risk transfers and financial

performanceofpetrolretail outlet in Iwofe Zone,Obia-Akpor LGA,

RiversState.

iii. to ascertain the relationship between riskacceptance and financial

performanceof petrolretailoutletin Iwofe Zone,Obia-AkporLGA,

RiversState.

LiteratureReview

Entrepreneursarefundamentallyregardedasrisk-takers(Cantillon,1755).To

manage risk effectively,they must identify which risks require action,

especiallyin high-risksectorslike petrolretailoutlets.Riskidentification is

criticaland mustbe conducted promptly,as unidentified risks often go

untreated.Entrepreneurs mustbe aware ofthe risks they face,define

timeframesforaddressing them,allocate financialand human resources,

andestablishacceptableriskthresholds(DepartmentofStateandRegional

Development, 2005). According to Ramadani and Hisrich (2015), risk

identificationshouldalsoinvolveunderstandingthecomponentsofeachrisk.

Two approachescan be used:the retrospective approach,which looksat

past risks and their outcomes,and the prospective approach,which
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anticipatesfutureissues.Techniquessuchasbrainstormingwithemployees,

stakeholderinterviews,environmentalscanning,SWOTanalysis,andsurveys

areusefulforthisprocess.Riskscanbecategorizedascritical(threatening

business continuity), significant (requiring intervention), or irrelevant

(manageable with existing resources).Evaluating both the likelihood and

consequenceofriskshelpsentrepreneursdeterminewhichcanbeavoidedor

mitigatedandwhichareunavoidableyetpotentiallydamaging.

Riskmanagementisavitalpartofbusinessstrategyandinvolvesidentifying

risks,planningresponses,analyzingimpact,compilingproactiveandreactive

strategies,andmonitoringoutcomes.Itservesnotonlytominimizelossesbut

also to improve long-term organizationalsustainability.Presently,most

companiesadopttraditionalriskmanagement(TRM),while enterprise risk

management(ERM)isgaining traction asa holistic and forward-looking

approach. Risk management contributes to enhancing a company’s

reputationamong stakeholders,including employees,suppliers,banks,and

regulatoryinstitutions.Italsoenablespetrolretailoutletstobetterrecognize

and leverage market opportunities. When a business has a clear

understandingofbothinternalandexternalrisks,itbecomesmorecapable

ofadaptingtochanges,fillingmarketgaps,andgainingacompetitiveedge

(Crovinietal.,2020).

Riskmitigationstrategyisasystematicapproachusedtoidentifypotential

risksandapplyappropriatetechniquestoevaluate,reduce,andpreventtheir

future occurrence particularly in high-risk environments like petrolretail

outlets.Thisstudyfocusesonfourkeymitigationstrategies:qualitycontrol,

collaboration,supplier selection,and diversification.Risk mitigation has

gainedincreasingprominence,oftenconsideredmorecriticalthanfinancial

constraintsinbothlong-andshort-term investmentplanning(Plourd,2009).

Severalstrategiessuchascollaboration,diversification,andsupplierchoice

arefrequentlyhighlightedintheliteraturefortheireffectiveness.

Quality controlinvolves setting and enforcing operationalstandards to

minimizerisk.Forpetrolstations,thisincludesruleslikebanningsmokingand

mobile phone use,turning offengines during fueling,enforcing proper
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queuing,and avoiding fuelspillage.Collaboration allowspetrolretailersto

form networks or alliances through agreements such as technical

cooperation,marketing partnerships,orknowledge-sharing platforms.This

enablesthem to attend to technological,financial,and commercialrisks

collectively.Qualitycontrolalsoensuresthatsystemsconform topredefined

standardsthroughmonitoring and correctiveaction.Diversificationrunning

multiplebusinessstreamsisanothercommonstrategy.However,challenges

oftenariseintheprocessofimplementingdiversification.ScholarslikeCarter

(2003)andAlquier(2012)supportthisapproachasaneffectiveframeworkfor

managing diverse riskswhile aiming foroptimalreturns.Chakrabortyand

Das (2019)observed thatmany entrepreneurs perceive insurance as an

unnecessary cost,largely due to inadequate funds,even though others

recognizeitsimportance.

Insurance helps restore a business to its pre-loss position when risks

materialize and can also provide additionalservices beyond indemnity

(Hollman&Zadeh,1984).Ignacio(2016)describedrisktransferassubscribing

to insurance due to the unpredictabilityofsupplychain activities.Herrera

(2013)added thatin addition to insurance,businessesmay outsource or

enterpartnershipsto share risks.In the petroleum sector,firmscan form

contractualagreements where risks such as operationaldisruptions are

distributedamongpartnersbasedonlegallydefinedterms.Diabat,Govindan,

and Panicker(2012)emphasized thattransferring responsibilities through

such arrangements is a viable method ofmanaging operationalrisks,

includingbusinessinterruptions(Zhenetal.,2016).Suppliersalsoserveasa

risktransfermechanism forpetrolretailoutlets.Thisisachievedbyentering

intosupplycontractswherethesupplierassumesresponsibilityforproduct

transportationrisks,includingdamageorlossduringtransit.Forinstance,ifa

productisdamagedenroute,thesupplierbearstheliabilityuptothepointof

offloading atthe outlet.Thisstrategynotonlyshiftsphysicalriskbutalso

influencessupplierbehaviortoensuresaferandmorereliabledelivery.Nzaou

andRaymond(2011)reportedthatSMEsinFranceandCanadapreferworking

with known supplierswho share similarbusinessvalues,confirming earlier

findingsbyEllegaard(2008).
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Riskacceptance,ontheotherhand,involvesacknowledging a riskwithout

attempting toeliminateortransferit.Ghadge,Dani,Chester,and Kalawsky

(2013)notedthatacceptancerequiresfirmstoadoptareactiveposturewith

contingencyplans,buffers,andprotectivemeasures.Ahmed(2017)described

itasalast-resortstrategyusedwhenariskcannotbemitigated,transferred,

or eradicated.In such cases,the organization proceeds despite the

uncertainty,especially ifthe risks ofinaction outweigh those ofmoving

forward.Park,Min,andMin(2016)emphasizedthatriskacceptancedepends

ontheorganization’stoleranceanddecision-makingculture.AglanandLam

(2015)cautioned thataccepting a riskdoesnotmeanignoring it;rather,it

requires active monitoring and controlto prevent escalation.In some

situations,especiallywhenriskislow ornotimminent,acceptancemaybe

themostpracticalstrategy.

Organizationalperformancereferstotheabilityofabusinesstoachieveits

goalsandremaincompetitiveinthemarket(Griffin,2003).Financialsuccess,

a key indicatorofperformance,reflects how effectively an entrepreneur

utilizeslimited resourcesto generate profit,return on investment,liquidity,

andequity(Agu,2005).AccordingtoMulyadiandSetiawan(2001),financial

performancerevealswhetherstrategicgoalsand initiativesaretranslating

intoprofitabilityandgrowth.Commonfinancialindicatorsincludegrossprofit

margin,return on capitalemployed,and profitability ratios,allofwhich

assessbusinessefficiencyand financialhealth.Cameron and Quinn (2011)

emphasized thatfinancialmetrics also show how investments perform

relativetoindustrystandardsandcompetitors,helpingentrepreneursidentify

strengths and weaknesses.From a risk managementperspective,strong

financialoutcomesdemonstratethatadoptedriskstrategiesareeffectivein

improving income,stability,and sustainability.AsDrucker(1954)proposed,

financialsuccessisinterconnected with broaderperformance dimensions

like innovation, productivity, public responsibility, and managerial

effectiveness.

Petrolretailoutlets,classified underSMEs,typicallyoperate with 10 to 199

employeesand are labor-intensive ratherthan capital-intensive (SMEDAN,
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2013).Theseenterprisessignificantlycontributetonationaldevelopmentby

providing employment,boosting GDP,and offering essentialgoods and

services(Jamesetal.,2018;Pinkovetskaia,Nikitina & Gromova,2018;Fatoki,

2018;Jacinto & Du Preez,2018).Entrepreneurs in this sector are often

innovative and resilient,leveraging both challenges and opportunities to

createsocialandeconomicvalue(Miller& LeBreton-Miller,2017;Rey-Martí,

Ribeiro-Soriano& Sánchez-García,2016).Guo(2018)linkedentrepreneurship

toinnovationandrisk-taking,traitsthatdrivebusinessevolution.TheNational

BureauofStatistics(2019)reportedthatSMEsinNigeriacontribute48.5% to

thenationalGDP,createabout50%ofemployment,anddominatenearly90%

of manufacturing enterprises. Despite their importance, SMEs face

environmentalchallengesthathindergrowth (Adebayo,Alheety & Yusoff,

2019). Nonetheless, their economic impact remains undeniable, with

Nwugballa etal.(2016)noting theircontributionto55% ofGDPand 75% of

nationalemployment.

Proactiveriskmanagementisessentialforfirmsinthepetroleum sector,asit

directlycontributestocompetitiveadvantageandoperationalsustainability

(Rajesh,Ravi& Rao,2014).While some argue thatholding liquid assets

imposesopportunitycostsduetotheirlowerreturns(Eichengreen& Gibson,

2001),others,like Al-Yatama etal.(2020),found no significanteffectof

liquidity risk on insurance firms’financialperformance in Kuwait.In the

contextofpetrolretailoutletsin RiversState,riskmitigation strategieslike

verticalandhorizontalintegration,collaboration,andflexibility(Behdani,2013;

Kwak,2014)areessentialtoensuringsupplychainresilience.Spacey(2015)

and Hohenstein etal.(2015) emphasized the importance ofrobustness

anticipating adverse changes and agility the capacity to recoverfrom

disruptions quickly (Wieland & Wallenburg, 2013). Firms that reduce

disruptionsthroughbufferingandcollaborativeplanning(Urciuolietal.,2014)

tendtomaintainstabilityinthefaceofvolatility.Financialperformance,often

measured byreturn on assets,salesvolume,orprofitability(Lietal.,2015;

Sanchez&Marin,2015),reflectstheeffectivenessofsuchmitigationstrategies

inpromotinggrowthandmarketsuccess.
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Risktransferinvolvesshiftingresponsibilityforpotentiallossestothirdparties

throughcontractualmeanssuchasinsurance,outsourcing,orpartnerships

(Alfred,2013;Herrera,2013).For petrolretailoutlets,this mightinclude

subcontracting transport or purchasing insurance against fire,supply

disruptions,and property damage.Ignacio (2016) noted that effective

transfermechanismsreduceuncertainty,whileCourcheneandRobert(2016)

emphasized that insurance providers often require firms to establish

preventive measures,enhancing quality assurance.Outsourcing non-core

functions enables firms to focus on core competencies while minimizing

operationalrisk(Urciuolietal.,2014).StudiesbyJohnsonetal.(2013),Sodhiet

al.(2012),and Liu etal.(2014)affirm thatriskmitigation including transfer

improvesprofitabilityandstability.Inthebankingandfinancesector,Bourke

(1989)and Imad etal.(2011)demonstrated a positivecorrelation between

liquidity managementand financialperformance,furtheraffirming that

strategicrisktransfersupportslong-term financialsuccess.

Riskacceptance,ontheotherhand,isareactivestrategyusedwhenthecost

ofmitigation outweighsthe potentialimpactofthe risk(Herrera,2013).In

petrolretailoperations,certain risks deemed minororunlikely may be

retained and addressed through contingency measures and safety

awareness(Sodhi& Tang,2012).Firmsoften implementcontrolmeasures

suchasprohibitingsmoking,switchingoffengines,anddiscouragingphone

useatfueling stationstopreventaccidents.Riskregistersand contingency

plansarewidelyused tools,particularlyintheenergysector,todocument

potentialdisruptionsandprepareappropriateresponses(Tech& Cole,2016;

Das&Lashkari,2015).Thisstrategyrequiresnotonlyanticipationofeventsbut

alsostrong internalcommunicationand a cultureofriskawarenessacross

organizationallevels (Leat& Revoredo,2013).Ultimately,risk acceptance

allows businesses to remain flexible and responsive without incurring

excessive costs,while maintaining operationalefficiency and financial

resilience.

ConceptualFramework

Management
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ThisstudyisanchoredontheRisk-BearingTheoryofProfit,asdevelopedby

earlyeconomistssuch asCantillon,Knight,and Hawley(2008).Thetheory

positsthatprofitistherewardforbearinguncertaintyandtakingrisksinthe

entrepreneurialprocess.Entrepreneurs,particularly in volatile sectors like

petrol retailing,constantly face risks such as unpredictable demand,

changingconsumerpreferences,andpricefluctuations.Theseuncertainties

can lead to overproduction,inventorylosses,ordecreased revenue when

demandfallsshort.Thetheorymaintainsthatwithouttheprospectofprofit

asareward,entrepreneurswouldhavenoincentivetoundertakesuchrisks.It

furtheremphasizesthatthemagnitudeofprofitdoesnotsolelydependon

thevolumeofriskborne,butontheentrepreneur’sefficiencyinmanaging

those risks.In the contextofpetrolretailoutlets,risksmay emerge from

operationalchanges,technologicalobsolescence,increased competition,

economic downturns,and governmentpolicy interventions—such as fuel

subsidyadjustments,taxreforms,andpriceregulations.Theserisks,manyof

which cannot be insured against or transferred, underscore the

entrepreneur'scriticalroleinnavigatinguncertaintyforfinancialgain.

Severalstudiesacrossvarioussectorsreinforcethepracticalrelevanceofthe

risk-bearingtheory.Hosna,Manzura,andJuanjuan(2009)demonstratedthat

efficientriskmanagementpositivelycorrelateswith profitabilityin Swedish

banks,affirming the theory'sassertion thateffective riskhandling leadsto



12

economic rewards.Similarly,Idowu et al.(2017) found a statistically

significant relationship between liquidity management and financial

performance in Nigerian banks,aligning with the notion that profit is

influencedbyanentrepreneur'sormanager'sabilitytomitigatefinancialrisks.

Al-Rdaydeh etal.(2017)and Endaweke (2015)also revealed thatcredit,

liquidity,operational,and marketriskssignificantlyaffecttheprofitabilityof

banksinJordanandEthiopia,respectively,highlightingtheuniversalnatureof

riskacrossbusinesssectors.Althoughmostofthesestudiesfocusonbanking

institutions,thecoreprincipleremainsconsistent:theabilitytoidentify,assess,

andmanageriskisdirectlylinkedtofinancialoutcomes.Thus,applyingthe

risk-bearingtheorytoentrepreneurialcontextsspecificallypetrolretailoutlets

inhigh-riskenvironmentsoffersasuitableframeworkforexamininghow risk

mitigation,transfer,and acceptance strategies contribute to financial

success.

Methodology

Thestudyadoptedcorrelationalresearchdesign.Thepopulationofthisstudy

constituted allthe 100 registered Mses assessable petrolretailoutlet

operating in Iwofe Zone ofObia -AkporLGA,RiversState,Nigeria.Census

samplingtechniquewasemployedtosampleallmembersofthepopulation.

Theresearcherused a structured questionnairetocollectprimarydata for

the study.The content and construct validity of the instrument was

establishedthroughsuperficialreadingandfactoranalysis,respectively.Also,

the reliability coefficientof0.68 was obtained forthe instrumentusing

Cronbach Alpha reliabilitycoefficient.The researcheradministered a total

numberof100copiesofquestionnairesviaemailtotherespondents,and80

copies were found usable upon return,indicating 80% return-rate.The

researcherusedPearson’sproductmomentcoefficientcorrelation(PPMCC)

foranalysis,the question and hypotheses forms ofthe objectives were

consideredfortheanalysis.TheanalysiswascarriedoutusingSPSS.

DataPresentationandAnalysis

1. There is no significant relationship between entrepreneurial risk
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managementstrategy and financialsuccess ofPetrolRetailOutlet

SMSEsinIwofeZone,Obia-AkporLGA,RiversState.

Table1:RelationshipbetweenEntrepreneurialriskManagementStrategyand

FinancialSuccess

Variables FinancialSuccess Entrepreneurialrisk

Management

Strategy

Mitigationrisk

Management

Strategy

Pearson

Correlation
0.992**

Sig.(2-tailed) 0.008

N 80 80

Financial

performance

Pearson

Correlation
0.992** 1

Sig.(2-tailed) 0.008

N 80 80

Correlationissignificantatthe0.05level(2-tailed).

TheanalysisonTable1proved thatPearsoncorrelationrepresented byris

0.992**.Therefore,thedecisionruleisthatnullhypothesisisrejectedwhereas

alternate hypothesis accepted since the P- value =0.008** is less than

significancelevelof0.05.So,thereisahighpositivesignificantrelationship

betweenmitigationriskmanagementstrategyandfinancialsuccessofpetrol

retailoutletSMSEsinIwofe ZoneinObia-Akpor,RiversState.

2.ThereisnosignificantrelationshipbetweenTransferriskManagement

Strategy andFinancialSuccessofPetrolRetailOutletSMSEsinIwofe

Zone,Obia-AkporLGA,RiversState.

Table 2:Relationship between Transfer risk Management Strategy and

FinancialSuccess

Variables Transferrisk

Management

Strategy

FinancialSuccess

Transferrisk Pearson

Correlation
1 0.927
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Management

Strategy

Sig.(2-tailed) 0.003

N 80 80

Financial

Success

Pearson

Correlation
0.927 1

Sig.(2-tailed) 0.003

N 80 80

Correlationissignificantatthe0.05level(2-tailed).

Table 2 above pointed thatPearson correlation represented byris0.927.

Therefore,the decision rule is thatnullhypothesis is rejected whereas

alternative hypothesisaccepted asthe P-value of0.003isLessthan the

alphalevelof0.05.So,thereisahighpositivesignificantrelationshipbetween

Transferrisk Managementstrategy and financialsuccess ofpetrolretail

outletSMSEsinIwofeZoneofObia-AkporLGA,RiversState.

3.There is no significant relationship between acceptance risk

Managementstrategy and financialsuccess ofpetrolretailoutlet

SMSEsinIwofeZoneofObia-AkporLGA,RiversState.

Table 3:Relationship between AcceptanceRiskManagementStrategyand

FinancialSuccessofPetrolRetailOutlet

Variables AcceptanceRisk

ManagementStrategy

FinancialSuccess

AcceptanceRisk

Management

Strategy

Pearson

Correlation
1 0.925

Sig.(2-tailed) 0.005

N 80 80

Financial

Success

Pearson

Correlation
0.925 1

Sig.(2-tailed) 0.005

N 80 80

Correlationissignificantatthe0.05level(2-tailed).

Table3Pearsoncorrelationpointedthatthereisahighpositiverelationship(r)

= 0.925.Therefore,the decision rule isthatnullhypothesisisrejected so

alternativehypothesisaccepted sincetheP-valueof0.005islessthanthe

significancelevelof0.05.So,thereisahighpositivesignificantrelationship
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between Acceptance RiskManagementStrategyand financialsuccessof

petrolretailoutletSMSEsinIwofeZoneofObia-AkporLGA,RiversState.

Discussion

Riskisafundamentalaspectofentrepreneurship,servingasbothachallenge

and an opportunityin the venture creation process.Entrepreneursassess

futureuncertaintiessuchasmarketshifts,operationalhazards,andfinancial

volatility to make informed decisions thatbalance expected gains with

potentiallosses.This underscores the importance ofentrepreneurialrisk

managementstrategies,whichencompasssystematicprocessestoidentify,

evaluate,and respond to risks.Thesestrategiesareoften categorized into

mitigation, transfer, and acceptance approaches. Mitigation involves

proactivetechniqueslikequalitycontrol,diversification,andcollaborationto

reducethelikelihoodorseverityofrisks.Risktransferenablesentrepreneursto

shiftliabilitythrough insurance,partnerships,orcontractualarrangements

withsuppliers.Acceptanceinvolvesrecognizingandmanagingunavoidable

risks through tolerance and contingency planning.The literature further

affirmsthatfinancialsuccessmeasured byprofit,liquidity,and return on

investmentisakeyindicatoroforganizationalperformance.Empiricalstudies

haveshownthateffectiveriskmanagementstrategiescorrelatestronglywith

improved outcomes in SMEs,particularly within dynamic and high-risk

environmentslikethepetrolretailsector.

Theempiricalfindingsofthisstudyalignwithandreinforceexistingliterature.

The analysisrevealed a strong,statisticallysignificantpositive relationship

between each dimension ofentrepreneurialrisk managementand the

financialsuccessofSMEsinRiversState.Specifically,riskmitigationshowed

an R-value of0.992 and a p-value of0.008,confirming a near-perfect

correlation with financialperformance.Similarly,risktransferwasstrongly

associated withfinancialsuccess,withR= 0.927and p = 0.003,indicating

that mechanisms like insurance and partnerships effectively enhance

profitabilityandstability.Lastly,riskacceptancedemonstratedahighpositive

correlation (R = 0.925,p = 0.005),suggesting thateven when risks are

unavoidable,SMEsthatrespond withstructured toleranceand contingency



16

strategies maintain financialviability.These results are consistent with

studiesbyHosnaetal.(2009),Idowuetal.(2017),andEndaweke(2015),which

allaffirm thateffectiveriskmanagementacrossitsvariousformssignificantly

impacts financialoutcomes.Therefore,entrepreneurialrisk management

strategiesarenotonlyrelevantbutessentialforsustainingfinancialsuccess

andoperationalresilienceamongSMEsinchallengingeconomiclandscapes.

Conclusion

Thestudyconcluded thattheconceptofentrepreneurialriskmanagement

strategyisaprocessorsystematicstepinwhichanentrepreneuridentifies

thepotentialriskinvolvedinthefinancialinvestment,analyseandtakeplan,

controland game plan eithermitigation,transferoracceptance as a

technique by being proactive orreactive to reduce the future adverse

occurrence ofthe riskthatmay affectthe enterprise from achieving the

success.Thestudyexaminedbasicallythreeriskmanagementstrategysuch

asmitigation,transferandacceptanceriskmanagementstrategy.Thestudy

alsopointed successofSMSEsinthreemeasuressuchasfinancial,market

and customer satisfaction. The moderating variable of the study is

organisationalculture which dwellon the value,leadership belief an

entrepreneurplaceonriskmanagementstrategyandinnovativemindsetof

anentrepreneurasadeterminantforthesuccessoftheenterprise.Equally,

thestudyestablishedtherelationshipbetweenpredictingvariables,criterion

variablesandmoderatingvariable.Thestudyisanchoredontheoryof

Recommendation

Basedonthefindings,thefollowingrecommendationswereoffered:

1. Thestudysuggested thatentrepreneursshould adoptriskmitigation

strategysinceliteratureandfindingrevealedthatthereissignificant

relationshiponthesuccessofSMSEs.

2. The study suggested thatentrepreneursshould adoptrisktransfer
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strategysinceliteratureandthisstudyprovedthatthereissignificant

relationshiponthesuccessofSMSEs.

3. The study recommended that entrepreneurs should adopt risk

acceptancestrategysinceliteratureandfindingindicatedthatthereis

significantrelationshiponthesuccessofSMSEs.

4. The study suggested that entrepreneurs should cultivate the

organisationalculture ofriskmanagementstrategy since literature

showedthatthereissignificantrelationshiponthesuccessofSMSEs.

5. The study suggested that entrepreneurs should adopt risk

managementstrategy and intensify effortto implementitforthe

successofSMSEs.Entrepreneurship exposure,and empiricalreviews

provedthatthereissignificantrelationshipbetweenriskmanagement

strategyandprofitabilityofSMSEs.Therefore,thisstudyconcludedthat

entrepreneurial risk management strategy is inevitable and a

determinantforthesuccessofSMSEs.
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