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Abstract 

 

The study is on principals’ intellectual stimulation and individualized consideration as 

correlates of teachers’ productivity in public secondary schools in Bayelsa State. Two 

research questions and two hypotheses were raised for the study. This study adopted 

correlational research design. The population of this study comprise all public secondary 

schools in Bayelsa. There are currently 179 public secondary schools in Bayelsa State made 

up of 179 principals and 2735 teachers in the eight (8) Local Government Areas of Bayelsa 

State. The sample for this study was 90 principals and 1,367 teachers in Bayelsa State public 

secondary schools selected from 8 Local Government Areas. This represented 50% of the 

population. The sampling procedure used was the stratified random sampling technique. The 

instruments used for the study was a self-developed questionnaire titled: Principals’ 

Intellectual Stimulation and Individualized Consideration Questionnaire (PISICQ) and 

Teachers’ Productivity Questionnaire (TPQ). The instruments was validated by researcher’s 

supervisor and experts to ascertain whether or not the instrument would measure what it is 

supposed to measure. Cronbach method was used to determine the internal consistency of 

0.73 for Components of Principals’ Transformational Leadership Practices and 0.71 for 

Teachers’ Productivity. Pearson Product Moment Statistics was used to answer and test the 

research questions and hypotheses at 0.05 level of significance respectively. The findings 

revealed that that principals’ intellectual stimulation and individualized consideration had a 

strong positive significant correlate with teachers’ productivity in public secondary schools in 

Bayelsa State. The researcher recommended that management of secondary schools should 

conduct a longitudinal study over a substantial period to accurately gauge the impact of 

principals' intellectual stimulation on teachers' productivity. 
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Introduction 

Education plays a vital role in bringing enlightened transformation into society. It enables the 

positive transformation of an individual, society, economic progress and development of 

nation Blunkett. The education reforms aiming at effectiveness and efficiency are top 

priorities at the global level and Nigeria in particular. Since independence, the education in 

Nigeria has undergone several major reforms aimed at giving quality education and good 

performance in schools. School leaders play a great role in implementing these changes. In 

Nigeria, secondary education plays a vital role in the learners’ live. Balogun (2022) gives 

three main objectives of the secondary education. The first one is, preparing the learner for a 

positive contribution to the development of society. The second is to prepare the learner to 

choose with confidence and cope with vocational education after school. The third is to 

prepare the learner to acquire attitudes of national patriotism, self-respect, self-reliance, 

cooperation, adaptability, sense of purpose, integrity and self-discipline. In achieving the 

above objectives, teachers play a very vital role. This calls for a proper understanding of the 

influence the principal has on teachers’ performance for achievement of the above objectives. 

Globally, many countries have emphasized the role of the school leadership in implementing 

the education policies and teachers performance (Allen et al., 2015; Laura et al., 2018). For 

example, Wallace Foundation in the USA has primarily focused in the provision of a 

framework and the standards of quality principals’ leadership capable of achieving the best 

performance in schools (Turnbull et al., 2016). The foundation envisions that effective 

leadership system will enable the principals to influence teachers’ performance. Obama’s 

Race to Top initiative has caused the schools’ administrators to rethink the school’s 

leadership that will maximize the teachers and students’ performance (Allen et al., 2015). The 

process of offering an integrated education in India cites the relationship between teachers 

and school leader as very instrumental (Umesh & Ajay, 2015). The principal’s inspiration 

motivation aspect inspires the teachers to achieve the school goals. Despite the great 

expectation from the principals, some of them have been found ineffective and inefficient in 

their leadership (Turnbull et al., 2016). 

However, two roles remain essential to all principals; teachers’ productivity and students’ 

academic performance. It is only when the school performs well that leadership is said to be 

effective and efficient. Principals achieve the required school productivity through the 

teachers. As the front-line implementers in the transformation process, teachers are the real 

foundation and the means of school performance (Tai et al., 2015). Principal leadership is, 

therefore, important for teachers’ productivity and in particular the one which empowers 

teachers. Transformational leadership is well situated in empowering the followers 

(Shengnan et al., 2016). To achieve the required change, school principals must be equipped 

with the necessary leadership skills. This will enable them to achieve the demanding goals of 

education amidst the various challenges like inadequate resources (monetary, human 

resources, physical facilities). Principals have also to overcome political and globalization 

interference. In the allocation of the resources, the principal has to ensure that the learner gets 

optimal excellence in academics (MoED, 2012).  
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Accentuating the importance of principal transformational leadership, Vernyuy (2015) stated 

that if you scrap the surface of an outstanding school, you will find an outstanding principal 

and if you scratch or peel into deteriorating schools, you will find a feeble leadership. 

Dipoala and Hoy (2012) observed that principals being in the era of accountability and high-

stakes testing require them to be much more skilled than before. They pointed out that 

teachers need a prototype to follow. An effective leader lead by example. Principals need to 

be made aware of the importance of their leadership role in the schools. Yariv (2011) noted 

that in Israel, though the principal leadership role is among the foremost variable that 

influences the performance of the teachers, most of the principals are not aware of it. 

Principals ought to be acquainted with fact that their leadership style has a direct influence on 

the teachers’ performance and indirect influence on the students’ performance as noted 

(Hauserman & Stick, 2013). This shows how attention on the principals’ leadership and 

teachers’ performance should be diligently focused on, for students to perform well in 

academic.  

Ndinga (2017) noted that the principal cannot achieve the school goals and objectives without 

apt cooperation with the teachers. Teachers need the opportunity to participate in the 

decision-making, their efforts recognized, treated fairly and given feedback in good time. 

Feedback provides information about the truth or falsehood of human behaviour, as well as 

provides the teacher with means to improve their own teaching performance and to correct 

their errors (Akkuzu, 2014). Effective principals’ leadership ensures optimal teachers’ 

performance. Optimal teachers’ performance enables learning to take place in all domains 

(cognitive, psychomotor and affective) according to Broom (as cited in Ramirez, 2016). This 

will enable the achievement of the vision of the proposed new curriculum (empowered, 

engaged, and ethical citizen). It will also enable the achievement of the international pillars of 

education. These are; learning to know, learning to do, learning to be and learning to live 

together UNESCO (Cua, 2013).  

Transformational leadership is defined as a leadership approach that causes change in 

individuals and social systems. In its ideal form, it creates valuable and positive change in the 

followers with the end goal of developing followers into leaders. Enacted in its authentic 

form, transformational leadership enhances the motivation, morale and performance of 

followers through a variety of mechanisms. These include connecting the follower's sense of 

identity and self to the mission and the collective identity of the organization; being a role 

model for followers that inspires them; challenging followers to take greater ownership of 

their work, and understanding the strengths and weaknesses of followers, so the leader can 

align followers with tasks that optimize their performance and productivity. 

Transformational leadership is a management philosophy that encourages and inspires 

employees to innovate and develop new ways to grow and improve the path to a company's 

future success (Balogun, 2022). Using this method, executives give trusted employees the 

independence to make decisions and support new problem-solving approaches. 

Transformational leaders are passionate about their work and the company's mission, while 

helping all employees succeed. Another key trait is their ability to identify business processes 

that no longer work and focus on streamlining or changing them as needed. While 

transformational leaders are often admired, they do not seek praise or adulation because they 

mhtml:file://D:/Vital%20Imformation/New%20Projects%20Topics/Okoko%20Nathaniel%20(Ph.D)/Whatistransformationalleadership.mht!https://www.techtarget.com/searchcio/definition/business-process
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focus on doing what's best for their organization. Risk taking is calculated -- based on 

gathering intelligence from team members, the leader's instincts and experience. Decisions 

are made with an eye toward the organization's values, vision and objectives. 

The principal has a role in motivating the teachers and encouraging them to develop their 

instructional methodologies. The principal should also provide the necessary resources and 

encourage the teachers to be innovative so that they may use the scarce resources effectively 

and efficiently. The principal’s leadership style influences teachers’ professional growth, 

which enables teachers to acquire new skills and enlarge their field of knowledge. This 

develops their classroom performance as well as other areas. The school leader’s influence on 

the teacher is sometimes elusive (Lai, 2014). This is due to various variables, which influence 

the teachers’ performance and the wide range of expectations from various stakeholders. 

Unlike the industry where one product is expected at the end of the process, education is 

intended to produce multiple products. All intended products are necessary and important. 

This calls for those who are key players in education especially the principal and teachers to 

be well developed to achieve the intended goal and objectives. The current study on the 

influence of transformational leadership on the teachers’ performance highly contributed 

knowledge on the role of the principal on the teachers’ productivity.  

A transformational principal empowers teachers and creates a facilitating environment for 

teachers to perform excellently their duties. Tian et al., (2016) epitomized this by affirming 

that in determining school strategies, the principal can develop a pervasive culture of teaching 

and learning. The transformative leader ensures the effort of every person is recognized and 

appreciated. Transformational leaders always ensure the positive and high school climate for 

working. Their competence enables them to communicate clearly thus enabling stakeholders 

to understand and own the school vision and goals and keep the school discipline. They 

incorporate the teachers and the students in the decision-making process and providing the 

necessary resources to the school community.  

Intellectual stimulation entails promotions of intelligence, rationality and careful problem-

solving for example encourages teachers’ creativity, innovation; solicits teachers’ ideas and 

promote teachers’ career development and growth. It is the degree to which, the leader 

challenges assumptions, takes risks and solicits followers ideas. The leader encourages the 

follower creativity and nature and develops people who think independently. They promote 

learning, innovation, and taking risks in venturing into the unknown. For teachers to perform 

they must be creative and innovative. Intellectual stimulation empowers teachers to be 

creative and search the solution to the problems they encounter. It encourages the teachers to 

develop their careers so that they may have the skill and the knowledge required. It is under 

intellectual stimulation that leaders encourage logical thought, challenge the standing 

position, and ultimately stimulate ingenuity and invention of the followers (Bass & Riggio, 

2006; Caillier, 2014). Shung (2018) intellectual stimulation is related to the formulation and 

articulation of a vision and/or challenging goals. Intellectual stimulation promotes 

intelligence, rationality, and careful problem-solving abilities. It also involves engaging the 

rationality of the subordinate, getting them to challenge their assumptions and thinking about 

old problems in new ways (Balogun, 2020). 
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Individualized consideration is the degree to which the leader attends to each follower’s 

needs, as a mentor or coach to the follower's concern and the needs, for example, attending to 

teacher individual need, give empathy and support to the teacher, acknowledge and promote 

individual contribution and involving teachers in decision-making. The leader gives empathy 

and support to keep communication open and places challenges before the follower. The 

leader acknowledges and celebrates the achievement of the individual. When the principal 

acknowledges individual teacher contribution, make the teacher feel that what she or he is 

doing matters. These raise the self-esteem of the teacher thus enabling him or her to perform 

much better. The individual considerations also enable the principal to understand the teacher 

strength and weakness thus assist in teachers’ development and training. The principal is able 

to support the teacher on the strong parts, develop, and improve on the weak part. The 

individualized consideration involves giving personal attention, treating each employee 

individually, coaching and advice. The individual consideration scale focuses on emotional 

support and explicit appreciation for the teachers’ own initiative. Individual consideration has 

to be understood from the perspective that a transformative leader acknowledges the 

individual aspirations, actions, beliefs and values rather than favouring the individual (Marjan 

et al., 2015).  

Balogun (2022) who asserted that principals’ individualized consideration is an indispensable 

leadership practice that plays a major role in promoting teachers’ productivity or performance 

and implementing changes in schools. The individualized consideration is a significant 

attribute of the transformational leadership. The leaders through individualized consideration 

frequently provide training to their followers which help them in developing their personality 

(Northouse, 2011). These leaders interact with followers by giving personal attention to their 

basic needs, aspirations and abilities by developing their skills and potentials (Tucker & 

Russell, 2014) 

Teachers play a great role in education since they are primary agents of curriculum 

implementation. Sifuna et al., (2016) noted that teachers’ performance has been stressed 

since the time of Greco-Roman. During this time, teachers played a very vital role in society, 

especially in the kings and emperor families. Teachers were entrusted the role of training the 

children to acquire the social values and in a very specific way to perpetuate and maintain the 

family status. Special teachers were employed to teach the emperors and kings children in 

private. The performance of teachers and the school depends almost entirely on the 

performance of the head of the school. 

 

Statement to the Problem 

Education is believed to be the bedrock for the development of a nation. In Nigeria 

today, education is surrounded by challenges and problems that are increasing everyday and 

jeopardising the system. One of the problems facing education in our society today is low 

teachers’ productivity in school. This could be a result of lack of effective school leadership 

and disinterest in teaching. This becomes obvious when one looks at teachers’ productivity 

and students’ academic performance in both the external and internal examinations. It is 

observed that poor school leadership could influence teachers’ job productivity which in turn 

leads to poor students’ academic performance. This ugly situation facing our educational 
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institutions, be it primary, secondary or tertiary needs proper attention. This is because, if 

school leadership is not properly practice and applied it may make teaching and learning to 

be jeopardized, hence teachers’ job productivity and achievement of students may not be 

guaranteed. For this reason, there is a need for school managers to embark upon the quest to 

tackle these challenges facing school leadership.It is on this background that the study tends 

to investigate principals’ transformational leadership practices as correlates of teachers’ 

productivity in public secondary schools in Bayelsa State. 

 

Purpose of the Study 

The main purpose of this study is to holistically examine principals’ intellectual stimulation 

and individualized consideration as correlates of teachers’ productivity in public secondary 

schools in Bayelsa State. Specifically, the purpose of the study is to: 

1. Examine whether principals’ intellectual stimulation correlate with teachers’ productivity 

in public secondary schools in Bayelsa State. 

2. Investigate whether principals’ individualized consideration correlate with teachers’ 

productivity in public secondary schools in Bayelsa State. 

 

Research Questions 

The following research questions were formulated to guide the study: 

1. To what extent does principals’ intellectual stimulation correlate with teachers’ 

productivity in public secondary schools in Bayelsa State? 

2. To what extent does principals’ individualized consideration correlate with teachers’ 

productivity in public secondary schools in Bayelsa State? 

 

Hypotheses  

The following null hypotheses were formulated to guide the study: 

1. Principals’ intellectual stimulation does not significantly correlate with teachers’ 

productivity in public secondary schools in Bayelsa State. 

2. Principals’ individualized consideration does not significantly correlate with teachers’ 

productivity in public secondary schools in Bayelsa State. 

 

Methodology 

This study adopted correlational research design. The population of this study comprise all 

public secondary schools in Bayelsa. There are currently 179 public secondary schools in 

Bayelsa State made up of 179 principals and 2735 teachers in the eight (8) Local Government 

Areas of Bayelsa State. The sample for this study was 90 principals and 1,367 teachers in 

Bayelsa State public secondary schools selected from 8 Local Government Areas. This 

represented 50% of the population. The sampling procedure used was the stratified random 

sampling technique. This was done by dividing the total population into smaller groups 

known as strata and taking random samples from each group. 

The instruments used for the study was a self-developed questionnaire titled: Principals’ 

Intellectual Stimulation and Individualized Consideration Questionnaire (PISICQ) and 

Teachers’ Productivity Questionnaire (TPQ). The questionnaire instructions contained 
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section sections A and B. Section A sought for demographic data while Section B contained 

15 item instruments which represented independent variables 10 item instruments which also 

represented dependent variable with the aid of four point scale of Very High Extent = (VHE), 

High Extent = (HE), Low Extent = (LE) and Very Low Extent = (VLE) which was assigned 

numerical values of 4, 3, 2 and 1. The researcher constructed relevant questions on the 

variables and was given to the researcher’s supervisor and experts to ascertain whether or not 

the instrument would measure what it is supposed to measure.  

Cronbach method was used to determine the internal consistency of 0.73 for Principals’ 

Intellectual Stimulation and Individualized Consideration and 0.71 for Teachers’ 

Productivity. The researcher with the aid of two research assistants administered a total of 

1,457 copies of the questionnaires to the respondents while 1,400 copies of the instruments 

were retrieved which represented 96% returned rate. Pearson Product Moment Statistics was 

used to answer and test the research questions and hypotheses at 0.05 level of significance. 

 

Results and Discussion 

Research Question 1: To what extent does principals’ intellectual stimulation correlate with 

teachers’ productivity in public secondary schools in Bayelsa State? 

 

Ho1: Principals’ intellectual stimulation does not significantly correlate with teachers’ 

productivity in public secondary schools in Bayelsa State. 

Table 1: Pearson’s Correlation analysis between principals’ intellectual 

stimulation and teachers’ productivity in public secondary schools in 

Bayelsa State 

Correlations 

 

Intellectual 

stimulation Teachers’ Productivity 

Intellectual 

stimulation 

Pearson Correlation 1 .955** 

Sig. (2-tailed)  .000 

N 1400 1400 

Teachers’ 

Productivity 

Pearson Correlation .955** 1 

Sig. (2-tailed) .000  

N 1400 1400 

**. Correlation is significant at the 0.05 level (2-tailed). 

 

Table 1 presents the results of Pearson's Correlation analysis between principals' intellectual 

stimulation and teachers' productivity in public secondary schools in Bayelsa State. The 

correlation coefficient between intellectual stimulation and teachers' productivity is 0.955, 

and this correlation is statistically significant at the 0.05 level (2-tailed), as indicated by the p-

value of 0.000. This suggests that principals’ intellectual stimulation had a strong positive 

significant correlate with teachers’ productivity in public secondary schools in Bayelsa State. 

Research Question 2: To what extent does principals’ individualized consideration correlate 

with teachers’ productivity in public secondary schools in Bayelsa State? 
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Ho2: Principals’ individualized consideration does not significantly correlate with teachers’ 

productivity in public secondary schools in Bayelsa State. 

Table 2: Pearson’s Correlation analysis between principals’ individualized 

consideration and teachers’ productivity in public secondary schools in 

Bayelsa State 

 

Correlations 

 

Principals’ 

Individualized 

Consideration Teachers’ Productivity 

Principals’ 

Individualized 

Consideration 

Pearson 

Correlation 
1 .975** 

Sig. (2-tailed)  .000 

N 1400 1400 

Teachers’ 

Productivity 

Pearson 

Correlation 
.975** 1 

Sig. (2-tailed) .000  

N 1400 1400 

**. Correlation is significant at the 0.05 level (2-tailed). 

 

Table 2 presents the Pearson's Correlation analysis between principals' individualized 

consideration and teachers' productivity in public secondary schools in Bayelsa State. The 

correlation coefficient between principals' individualized consideration and teachers' 

productivity is 0.975, indicating a very strong positive relationship. The p-value is less than 

0.05, signifying that this correlation is statistically significant. The correlation between 

teachers' productivity and principals' individualized consideration is reciprocal and also 

highly significant. Therefore, the result further showed that principals’ individualized 

consideration had a strong and meaningful positive significant correlate with teachers’ 

productivity in public secondary schools in Bayelsa State. 

 

Discussion of Findings 

Principals’ intellectual stimulation and teachers’ productivity 

Findings showed that principals’ intellectual stimulation had a strong positive significant 

correlate with teachers’ productivity in public secondary schools in Bayelsa State. This is in 

line with Shung (2018) intellectual stimulation is related to the formulation and articulation 

of a vision and/or challenging goals. Intellectual stimulation promotes intelligence, 

rationality, and careful problem-solving abilities. It also involves engaging the rationality of 

the subordinate, getting them to challenge their assumptions and thinking about old problems 

in new ways (Balogun, 2020). 

 

Principals’ individualized consideration and teachers’ productivity 

Findings showed that principals’ individualized consideration had a strong and meaningful 

positive significant correlate with teachers’ productivity in public secondary schools in 

Bayelsa State. This is in line with Balogun (2022) who asserted that principals’ 

individualized consideration is an indispensable leadership practice that plays a major role in 
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promoting teachers’ productivity or performance and implementing changes in schools. The 

individualized consideration is a significant attribute of the transformational leadership. The 

leaders through individualized consideration frequently provide training to their followers 

which help them in developing their personality (Northouse, 2011). These leaders interact 

with followers by giving personal attention to their basic needs, aspirations and abilities by 

developing their skills and potentials (Tucker & Russell, 2014). 

 

Conclusion 

Based on the findings it therefore concluded that principals’ intellectual stimulation and 

individualized consideration had a strong positive significant correlate with teachers’ 

productivity in public secondary schools in Bayelsa State. 

 

Recommendations 

Based on the findings, the researcher recommended that; 

1. The management of secondary schools should conduct a longitudinal study over a 

substantial period to accurately gauge the impact of principals' intellectual stimulation on 

teachers' productivity. This will offer a comprehensive view of the correlation between 

the two variables and potentially uncover causal relationships. 

2. Schools boards should compare schools where principals actively practice individualized 

consideration with those where this aspect is less emphasized. This comparative 

approach can highlight the correlation between individualized consideration and 

enhanced productivity, showcasing its potential as a key factor in school success. 
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